_ Final Report _ 

To: Embassy of the Federal Republic of Germany 

From: Dr. Limusishiden (Li Dechun) 

Subject: A bridge and a dam—improving access to agricultural fields, increasing access to school, 
and lessening the danger of drowning in the local river in Shdara (C: Dala) Mongghul (C: Tu 
Nationality) Township, Ledu County, Qinghai Province, PR China. 

Date: 7 October 2004 


Summary 

What? A bridge and dam construction. 

Where? Bainai Village 

Shdara Mongghul Area 
Ledu County 
Haidong Region 
Qinghai Province. 

Cost? German Embassy = 78,000 rmb 
Local contribution = 45,730 rmb 
Shdara Township Transportation Bureau = 1 0,000rmb. 

Who? 10,000 local impoverished residents 
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Photographs 



Local villagers volunteered project labor. 



Local villagers volunteered project labor. 
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Local villagers volunteered project labor. 



Local villagers volunteered project labor. 
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Local villagers volunteered project labor. 



Local villagers build a new road to the village. 
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Local villagers build a new road to the village. 



Villagers digging a bridge pier base. 
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Villagers digging a bridge pier base. 



Bridge and dam under construction 


6 























Bridge and dam under construction. 



Bridge and dam floor under construction. 
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Bridge and dam floor under construction. 



Bridge and dam floor under construction. 
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Bridge and dam floor under construction 



Bridge and dam floor under construction 
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Skilled laborers at work. 



Skilled laborers at work. 
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Local villagers’ smash stones to gravel. 



Local villagers hauled stones a 10 km distance. 
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Vehicle on the newly rebuilt track to the village. 



Local people crossed the river barefoot before the bridge was completed. 
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Local villagers cross the bridge safely and convenientyl. 
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Local villagers cross the bridge safely and conveniently. 



Local villagers cross the bridge safely and conveniently. 



Local villagers cross the bridge safely and conveniently. 
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Local villagers cross the bridge safely and conveniently. 
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Thursday, October 7, 2004 


Limusishiden (Li Dechun) 

Bone Surgery Department 
Qinghai Medical Collage Attached Hospital 
Xining 810001 
PR China 

Dear Anne von Duhn, 

Embassy of the Federal Republic of Germany 

17, Dongzhimenwai Dajie 

Chao Yang District 

100600 Beijing 

PR China 

Dear Ms. Anne von Duhn, 

First, I am glad to inform you that the project was successfully completed. Local people are now using the 
bridge and the dam and it brings them much convenience and pride. 

Careful monitoring, supervision, and organization, in addition, to the villagers’ significant and active 
participation in providing labor, sand, and stones needed for construction and the local government’s financial 
support translated into a project with good cooperation from all sides and success. 

Many residents of neighboring villages came, of their own volition, to the project sites and contributed unpaid 
labor work, wheat, and tools. Bainai Village residents invited their relatives and friends from far away to work 
on this project to finish the project in a timely manner and to supply high quality sand and stones. 

Personal sacrifice to benefit the local community was evident in many villagers carrying rocks and sand on their 
backs to the bridge and dam site. Some stones were hauled from 10 kilometers away and subsequently pounded 
into gravel-size pieces with hammers in order to provide the project with gravel. Several local men and women 
residents over seventy years of age joined the work, demonstrating the importance everyone attached to the 
project. In total, the local labor contribution may be valued at 45,730 rmb. 

Local villagers participation in projects from inception to completion characterizes projects we have done over 
the years. This approach provides constant reminder to the villagers of who funded the project and who 
provided the labor. We also encourage villagers, in response to significant outside donor support, to contribute 
something to their own home community, e.g., build or repair a road leading to their home community, build or 
repair a village school enclosing wall, etc. 

The high quality bridge and dam that now stand as a testament to the German Embassy’s contribution have 
made a remarkable difference in the lives of local Mongghul villagers. 

Please find attached the final detailed report. 

This is a sterling example of Embassy of the Federal Republic of Germany funds assisting local people help 
themselves improve their lives. 

In sincere appreciation, 

I remain, 

Sincerely yours, 

Limusishiden (Li Dechun) and Jugui 
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Final Report 
A Bridge and Dam 
For 

BAINAI VILLAGE, SHDARA MONGGHUL AREA 

Ledu County 

Qinghai Province, PR China 

October 7, 2004 


PROJECT OUTLINE 

Background: Shdara (C: Dala) Mongghul (C: Tu Nationality) area is located in a remote and mountainous are at the 
northwestern boundary of Ledu County, Haidong District. Mongghul people live along the Shdara River in nine 
Mongghul villages, which are home to about 314 households and 1,334 Mongghul residents. The average sea level of the 
Shdara area is 2,300 meters. Its northwestern border is connected with Sunduo and Hongyazigou townships, Huzhu 
Mongghul Autonomous County. The southern area borders Ledu County’s Gaodian Town. Bainai Village is located 
along the midsection of the Shdara River where mountains are high and gullies are deep and narrow. Local residents face 
many hardships. Transportation is accomplished by cart and beast of burden. Farming and daily work is often done by 
hand. Much of the hard daily work falls on the shoulders of women. 

Name of the project: Improving access to agricultural fields, increasing access to school, and lessening the 
danger of drowning in the local river of Shdara Mongghul Township, Ledu County, Qinghai Province, PR China. 

Executing organization: Bainai Administrative Village heads and the Bridge and Dam Implementation 
Committee. 

Committee head: Li Zhenling (Bainai Administrative Village Head) 

Committee members: Li Dehong, Li Yanfu, Li Xiangzhong, Li Yongfu, Li Detai and Zhao Lianzhong 

All committee members were selected by villagers. Committee members are capable of organizing and implementing 
projects and also are respectable persons in this village. 

Supervising organization: Limusishiden and Jugui (chief managers) 

Zhan Guojin (project person in charge) 

Zhang Xueliang (A cadre from Shdara Township) & village heads and committee members. 

Locality: Bainai Village, Shdara Mongghul Township, Ledu County, Haidong Region, Qinghai Province. 
Project dates: May 21, 2004-August 28, 2004 

Skilled Laborers: Yan Jishan and Yan Jitian have constructed bridges for many years in Huzhu Mongghul 
Autonomous County and other areas of eastern Qinghai Province. 


Summary: The German Embassy’s contribution of 78,000 rmb for building a bridge and dam for Bainai 
Mongghul Administrative Villages has been successfully used. The bridge project was completed August 28, 
2004. In order to successfully implement this project Shdara Mongghul Township government dispatched 
Zhang Xueliang, a cadre from the township government, to the village to help organize villagers’ obligatory 
work and supervise project quality. Bainai Village created the Bridge and Dam Construction Leadership 
Committee. Members then played a key role in project implementation in cooperation with skilled workers. 
They also supervised construction quality. Each committee member had individual responsibilities to better 
ensure the high quality of each stage of the project as follows: 

• Li Zhenling, general supervisor 

• Li Dehong, electricity 

• Li Yanfu, sands and stone 
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• Li Yongfu, sand and stones 

• Li Xiangzhong, construction in cooperation with skilled workers 

• Li Detai, construction in cooperation with skilled workers 

• Zhao Lianzhong, construction in cooperation with skilled workers 

Committee members and skilled workers often met to discuss problems and discuss working 
arrangements for the following day’s work. 

To maintain a high quality level of construction the skilled workers strictly checked the local villagers’ 
contributed sand and stones, which were washed by the river. Sand and stones were not accepted if they 
contained soil. 

The Shdara Township Government requested 10,000 rmb from Shdara Transportation Bureau to use to 
meet expenses of supplying electricity, hire tractors, and to compensate a few households who had to move their 
trees from the construction site. 

Villagers from neighboring Dazhuang and Qianbangou villages volunteered to work on the project for 
93 person-days. They also contributed wheat and cash to Bainai Village to support the construction because they 
understood that they would also benefit from the bridge. 

Bainai villagers spent several days to rebuild a 4 km road to the village and the construction site. This 
created a track that was then passable to a small vehicle. 

Limusishiden’s personal funds were used on construction prior to the Embassy’s fund disbursal. 

Separately, a VCD is sent showing the Germany Embassy supported project. 

Ban details in Chinese and English are also sent separately. 
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PROJECT PROCESS 


2004 

Labor 

Work Content 

February 10 

Investigated Bainai Village and learned 
of people’s difficulty of being without a 
bridge and dam across Shdara River. 

Zhan Guojing, Li Xiangshou (coordinator, he is a 
teacher from Bainai Village), villagers, and 

Bainai Village heads. 

February 18 

Visited Bainai Village to further study 
the village and planned to write a 
proposal. 

Zhan Guojing, Limusishiden, villagers and the 
Bainai Village heads. 

March 25 

A proposal sent to Germany Embassy in 
Beijing. 

Limusishiden and Jugui. 

May 3 

Received news of proposal approval. 

Limusishiden and the villagers. 

May 15 

The project started and discussed specific 
labor division. 

Limusishiden, Jugui, Zhan Guojing, Li 

Xiangshou, one representative from each Bainai 
Village household and village heads. 

May 16 

Bainai villagers founded the Project 
Implementation Leadership Committee 
and discussed specific management 
division. 

Villagers, village heads, skilled workers and Zhan 
Guojing. 

May 17 

Zhan Guojing and skilled workers signed 
an agreement with each member of the 
Project Implementation Committee. 
Project Implementation Committee 
members signed agreements with each 
household. Villagers prepared sand and 
stones according to the agreement. 

Villagers, Zhan Guojing, skilled workers, Project 
Implementation Committee members. 

May 18 

Villagers began rebuilding a 4 km track 
to the village. 

Villagers, Project Implementation Committee, 
and skilled workers. 

May 21 

The project started. Villagers dug bridge 
and dam pier bases. 

Villagers, Project Implementation Committee, 
and skilled workers. 

May 25 

Transported cement to the construction 
site from Ledu County. 

Zhan Guojing, a villager and Denjensirang. 

May 26 

Transported wood to the construction site 
from Pingan County. 

Zhan Guojing, two villagers and Denjensirang. 

May 29 

Skilled workers checked and accepted 
local villagers’ sand and stones. 

Villagers, Project Implementation Committee, 
and skilled workers. 

May 30 

Started building bridge railings. 

Villagers, Project Implementation Committee, 
and skilled workers. 

June 4 

Villagers began pounding stones to 
gravel for bridge and dam floor 
construction. 

Villagers, Project Implementation Committee, 
and skilled workers. 

June 6 

Checked and inspected construction. 

Limusishiden and Jugui 

June 8 

Started to put concrete in excavated 
bases. 

Villagers, Project Implementation Committee, 
and skilled workers. 

June 13 

Started work on bridge and dam piers. 

Villagers, Project Implementation Committee, 
and skilled workers. 


20 






















June 15 

Checked and inspected the construction 
quality. Dealt with problems during 
implementation. 

Limusishiden and Zhan Guojing. 

June 20 

Transport metal from Xining City. 

Zhan Guojing, Denjensirang and 2 villagers 

June 23 

Metal work. 

Welder and Zhan Guojing. 

June 29 

Filled earthworks for dam sides. 

Villagers, Project Implementation Committee 
members and skilled workers. 

July 2 

Received funds from the German 

Embassy 

Limusishiden. 

July 12 

Started bridge and dam floor 
construction. 

Villagers, Project Implementation Committee 
members and skilled workers. 

August 11 

Checked and inspected project quality. 
Meeting with all villagers, Project 
Implement Committee members and 
skilled workers to discuss how to ensure 
high quality construction and how to deal 
with problems. 

Limusishiden and Zhan Guojing 

August 23 

Filled earthworks of the bridge sides. 

Villagers, Project Implementation Committee 
members and skilled workers. 

August 26 

Bridge and dam are complete. 


August 28 

Skilled workers and mangers left the 
construction site. 
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Problems encountered in the course of project implementation: 


Problem 1: Over fifty households in this village have no wooden carts. There are only two tractors in the village. 
This created serious difficulties in the hauling of construction sand and stones to the construction site. In order to 
complete the project in a timely manner, many households borrowed relatives and friends’ wooden carts. Some 
were borrowed from Wushi and Sunduo townships, Huzhu Mongghul Autonomous County. Certain people who 
did not find wooden carts carried stone and sand on their backs. 

Many young men had left the village to seek seasonal employment outside the village. This resulted in 
extra heavy work on 38 households and a total of 157 villagers in Bainai Village. Given such conditions, many 
households asked relatives and friends from other areas to help themselves to finish assigned work. For example 
Limuxja, a thirty-year-old man is a son-in-law of Sangxja (who lives in Bainai Village). Limuxja’s home is in 
Duwa Village, Wushi Township, Huzhu Mongghul Autonomous County. The distance between Duwa and Bainai 
villages is 20 kilometers-the distance Limuxja came to assist with the project. 

Bainai Village is located on the border of Huzhu and Ledu counties. Access to the village is via a winding 
narrow path. There is no regular bus service nearby. In order to transport construction materials to the site local 
villagers spent several days rebuilding the track. Nevertheless, the track is currently passable only to small vehicles. 
Several times vehicles fell off the track and then the villagers came to unload the materials from the vehicle out and 
then repaired the path. Denjensirang said, “I like to use my new vehicle on this project because it is a charitable 
project even though the road is bad and the payment is low.” 


REACTIONS 

The German Embassy’s contribution to Bainai Village is a very significant help to people living 
alongside Shdara River. All Bainai villagers and certain other neighbor villagers as well as relatives for Bainai 
villagers, and women who married men from other villages—they all enthusiastically contributed materials and 
labor for the project—sand, stones, digging and filling from start to finish. From their activities and capable 
contributions to the project we understand the importance of this project to this area. 

The bridge is now in use. Local residents no longer need worry about crossing the river during rainy and 
icy weather. Farmers can easily cross the bridge to work in fields and also easily move farm equipment to and 
fro. Farmers no longer worry about staying on the riverbank overnight if there is heavy rainy. The bridge and 
dam removed great stress from local people but also has allowed them to spend more time working in their fields 
that are separated from their homes by the river. 

In the middle of the ninth lunar month we visited Bainai Village and observed villagers busily carting 
wheat bundles to their threshing grounds across the bridge. Mr. Warimarinqan said, “We need not worry about 
crossing the river that was at times dangerous and also wetted the bundles. This bridge and dam are very 
important to us and we deeply appreciate the German Embassy in Beijing.” 

Over 10,000 people from Sunduo, Wushi, and Hongyazigou townships, Huzhu Mongghul Autonomous 
County and Dala and Gaodian townships, Ledu County benefit from the bridge and dam. If the river was high 
before bridge construction, people had to wait until the river’s water level decreased, or attempted a dangerous 
crossing. 

Parents feel comfortable with the idea of their children going to school and will let them attend school at 
earlier ages. Parents no longer must accompany their children to the river to be sure that they safely wade across 
during rainy weather. 

The bridge provides convenient transportation allowing peddlers and visitors from outside to easily 
reach the villages. This greatly helps villagers to buy and sell products and in the flow of information. Mongghul 
people who live along Shdara River more easily contact and intermarry. This is meaningful for Mongghul 
people on both sides of the river to preserve their endangered language and customs. 

The German Embassy’s supported bridge and dam have brought much joy and convenience to local 
Mongghul. Once the bridge and dam construction was about to end, old men who passed by the bridge took off 
their hats, respectfully touched their heads to the bridge and said, “This bridge is so important to people here. 
We have suffered from the river since we were very young. Now people no longer need worry about the river. 
The German Embassy is truly helpful.” 

Fifteen pieces of wood that remained at the end of the project were returned to a local villager because 
we borrowed his wood before the project started. 

The Ledu County Transportation Bureau contributed ten thousand rmb for the project. 
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Letter of Appreciation 
Bainai Mongghul Villages 


Dear German Embassy Staff, 

Bainai villagers on behalf of all the people from five townships in Ledu and Huzhu counties say, “Thank you 
a lot! Thank you very much for you caring for us.” 

Bainai Village is a Mongghul Village located in a remote valley. Inconvenient transportation is a major factor 
to poverty here. We understood the importance of a good road to improve our lives and had wanted to build a 
bridge and dam, but this was never a success. Now our dream has become reality because you helped us and 
your contribution of the resources to help us build a bridge and dam have solved our problem. 

Before they were built, it was very dangerous to cross the river, which regularly flooded down a steep 
mountain. 

We will have a better life because of the bridge and dam. 

Again, thank your very much for you charitable contribution. 

Our Mongghul people will remember your great help and contribution forever. 

With best wishes! 

Bainai Administrative Village, 

October 2, 2004 
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Contributions 


Table 1. Local Villagers* Contribution of Materials and Labor Valued in rmb 


Items 

Quantity 

Unit Price {rmb) 

Total 

{rmb) 

Sand 

110 m 3 

25 rmb/m 3 

2,750 

Stone 

240 m 3 

25 rmb/m 3 

6,000 

Sand 

30 m 3 

25 rmb/m 3 

750 

Breaking stones to gravel 1 

90 m 3 

25 rmb/m 3 

2,250 

Repairing the road to the village 2 

668 person days of labor 

15 rmbhpQY person day 

10,020 

Unskilled labor 

632 person days of labor 

15 rmbl per person day 

9,480 

Concrete work 

520 person days of labor 

20 rmbbpQY person day 

10,400 

A neighbor village contributed wheat 
and cash 



1,000 

Bridge and dam base work 

154 person days of labor 

20 rraZVper person day 

3,080 

Total 



45,730 


Dala Township Traffic Bureau contributed 10,000 rmb to the village heads to be used to hire tractors and 
compensate villagers for moving trees to other places from the bridge construction site. 


Table 2. German Embassy Contribution 


Items 

Cost (rmb) 

Total {rmb) 

Receipts 

Cement 

(425#) 30 tons x 296 rraZVper 
ton 

(525#) 34 tons x 338 rmZVper 
ton 

20,372.00 

1 

Steel 

(6#) 0.36 tons x 3,710 rmb/t on 
(8#) 1.46 tons x 3,710 rmb /ton 
(20#) 3.788 kg x 3,680 rmb/t on 

20,692.00 

2&3 

Timber 

(plank) 8.78 m 3 x 1300 rmb/m 3 
(log) 105 x 10 rmbl per 

12,464.00 

4 

Wire, concrete settling machine, two 
sets of water aspirator, electric 
blower, knife-blade switch, hammer, 
pincers, flashlight, tape measures, 
horizontal tube, horizontal string, saw 
frame, ash bucket, nails, engineering 
plastic, plastic membrane sand nets, 
and iron sheeting. 


4,521.00 

5,6,7 

Coal, electricity fee and electricity 
installation 


1,578.35 

8,9,10 

Transport material fee 


9,000.00 

11 

Skilled laborers’ salaries and 
carpenter fee 


8,470.00 

12 

Welding fee 


878.00 

13 


1 The stone was hauled from 10 kilometers away. Local villagers pounded the stones to gravel. 

2 Built a new road about 40 meters. 
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Total 


11,91535 


The remaining 24.65 rmb (Germany Embassy = 78,000 rmb (total)) will be used to send the final 
report by EMS to the Germany Embassy. 
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